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Background

Workshop in Stockholm



How are Goal and Value Models related?

Business Goals motivate the design of Value 
Models



Why?

Produce Value Models that conform to the explicit 
goals of the business



Business Motivation Model (BMM)

I NFLUENCER
- A state of affairs that  can 
im pact  an enterpr ise 
in its em ployment  of Means 
or achievem ent  of Goals

ASSESSMENT
- Tells how an I nfluencer 
im pacts a Means or a Goal

MEANS
- Som ething used to achieve 
a goal
- Can be an inst rum ent , 
device, capability, technique, 
or m ethod

supports

im plem ents

GOAL
- Som ething a business 
seeks to accom plish
- A desired future state 
or condit ion 

partOf

conflicts



Goal 1
Revenues should be increased

Goal 1 .1
Customers should be sat isfied

Goal 1 .1 .1
Customers should be involved
in game development

Goal 2
Costs should be reduced

Means 1
Offer complementary items
to customers

Means 2
Offer discussion forums and 
blogs to customers

Means 3
Outsource CD sales and 
delivery to retailers

I nfluencer 2
New compet itors have 
entered the market

I nfluencer 1
Web 2.0 technologies 
are readily available

Threat

Opportunity

Example. Goal Model



Relating BMM and VM

Goals, or Means, or ...



Method Approach

z Start  with an init ial ( input )  Value Model

z Build a Goal m odel including Means

z Create output  Value Model from  input  Value 
Model and Goal Model using

− Means tem plates 

− Transform at ion rules



Example of templates

General form :

(Acquire |  Provide |  Produce |  Maintain)   < value resource>   ( to |  from )   
< actor |  m arket  segm ent>  

Exam ples:

•offer < value resource>  to < actor |  m arket  segm ent>   

• procure < value resource>  from  < actor |  m arket  segm ent>

• (produce |  create |  launch |  init iate |  . ..)  < value resource>

• ( increase |  decrease)  product ion of < value resource>

• im prove < value resource>

• (outsource |  insource)  product ion of < value resource>



Example of Rules

� For a m eans of the form  "offer < resource>  to < actor |  m arket  segm ent> ", 
add a value exchange for the resource in exist ing or new value interfaces

� For a m eans of the form  "stop offer ing < resource>  to < actor |  market  
segm ent> ", rem ove a value exchange for the resource and possibly 
associated value interfaces

� For a m eans of the form  "stop producing < resource>  in < value 
act ivity> ", rem ove the resource from  the value act ivity and possibly also the 
value act ivity 

� For a m eans of the form  "( increase |  decrease)  product ion of < resource>  in 
< value act ivity> ", no changes are m ade to the business m odel 

� For a m eans of the form  "outsource product ion of < resource>  to < actor |  
m arket  segm ent> ", rem ove the resource from  a value act ivity and possibly 
rem ove the value act ivity, add a new value exchange with associated value 
interfaces to a, possibly new, actor or m arket  segm ent



Example. As-is VM



Goal 1
Revenues should be increased

Goal 1 .1
Customers should be sat isfied

Goal 1 .1 .1
Customers should be involved
in game development

Goal 2
Costs should be reduced

Means 1
Offer complementary items
to customers

Means 2
Offer discussion forums and 
blogs to customers

Means 3
Outsource CD sales and 
delivery to retailers

I nfluencer 2
New compet itors have 
entered the market

I nfluencer 1
Web 2.0 technologies 
are readily available

Threat

Opportunity

Example. Goal Model



Example. To-be VM

Means 1
Offer complementary items
to customers

Means 2
Offer discussion forums and 
blogs to customers

Means 3
Outsource CD sales and 
delivery to retailers

For a means of the form "offer <resource> to <actor | 
market segment>", add a value exchange for the 
resource in existing or new value interfaces



Work in progress

z I s the list  of tem plates adequate?

z How long is an exhaust ive list  of 
t ransform at ion rules? I f two rules apply, 
which one should be chosen?

z Syntax issues



Results

Support that helps to ensure that business goals 
are addressed in value models


